e PP EEr PP PO EE CEPPEE® PP PP PP TP PP PP PP PP PP *® ST PP 4444

OAHUILA
IS8 FA DELANTE S50

SEC

Secretaria )
de Economia

WA G,
& %
S %
IS
04 Hui‘?

b ETe PP EEE BB EE PP PP PP PP 2PN PP PP PP PP E PP PP PP 55444




Google Earth

Data SI0, NOAA, U.5. Navy






COAHUILA SHARES
512 KM OF BORDER
WITH THE UNITED

STATES

Secretaria
de Economia

3 TERRITORY AND POPULATION

COAHUILA IS THE THIRD LARGERST STATE IN THE COUNTRY, AND IT IS DIVIDED INTO 5 REGIONS

26 SIERRA MOJADA
27 OCAMPO

28 LAMADRID

29 SAN BUENAVENTURA
30 NADADORES

31 ESCOBEDO

32 CUATRO CIENEGAS
33 MONCLOVA

34 SACRAMENTO

35 FRONTERA

36 ABASOLO

37 CANDELA

38 CASTANOS

6 FRANCISCO I. MADERO
7 MATAMOROS

8 TORREON

9 SAN PEDRO

10 VIESCA

TOTAL POPULATION: 1,555,629

NORTH

16 ACUNA

17 JIMENEZ

18 ZARAGOZA

19 PIEDRAS NEGRAS
20 MORELOS

21 ALLENDE

22 NAVA

23 VILLA UNION

24 GUERRERO

25 HIDALGO

TOTAL POPULATION: 435,701

11 MUZQUIZ

12 SAN JUAN DE SABINAS
13 SABINAS

14 PROGRESO

15 JUAREZ

TOTAL POPULATION: 183,521

SOUTHEAST

2 ARTEAGA

4 GENERAL CEPEDA

TOTAL POPULATION: 1,088,149
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The COVID-19 pandemic is inflicting high and rising hwman costs worldwide, and the necessary protes

severely impacting economic activity. As a result of the pandermic, the glooal econorm \s proected 1o
—3 percent in 2020, much worse than during the 2008-0% finandal crigis. \n 2 taseine scerario--

pandemic fades in the second half of 2020 and containment efforts can be gradualiy m
projected to grow by 5.8 percent in 202\ as economic activity normalizes, nelped oy m
more severe outcomes, however, are substantial. Effective policies are essential o loress!
outcomes, and the necessary measures to reduce contagion and protect lives are an nport
human and economic health. Because the economic fallout is acute in speciic sectars, poie
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1,488,638
AVERAGE AGE IN ? ?
THE STATE IS TOTAL POPULATION ECONOMICALLY ACTIVE
29 YEARS 3,146,771 INHABITANTS POPULATION
8,883 23,948 11
ENGINEERING UNIVERSITIES
MANUFACTURING UNIVERSITY GRADUATES AND TECHNICAL

CONSTRUCTION PER SCHOOL CYCLE SCHOOLS
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PLACE
5.2%
OVERALL EXPORTS IN VEHICLE PRODUCTION
ARE MANUFACTURING IN THE COUNTRY UNEMPLOYMENT RATE
31 YEARS WITHOUT MOST COMPETITIVE

STRIKES INDUSTRIAL ZONES AND PARKS STATE IN THE COUNTRY



SEC GLOBAL COAHUILA

Secretaria

B
[xx-xxn de Economia ORIGIN OF ALL INVESTMENTS

5

] A \ |

(( Y ) \ )

///‘ N

_ |
2 Y /7l
N Ny

‘ ,\j /\‘Q e RN Z{T ;\/

= % ?\;‘Qlj?o/ TR
UNITED STATES OF AMERICA CHINA KOREA

37% 15% 1%

1k

ARl GERMANY ITALY SPAIN

4.7% 4.7% 24% 1.6%

CANADA

8.7%

IRELAND

1.6%

 JAPAN

4.7%

PORTUGAL,
SWEDEN, BRAZIL,
DENMARK, INDIA

ENGLAND, POLAND,
SINGAPORE, TURKEY

8.6%



NEARSHORING




ol MEXICO NEARSHORING
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de Economia GROSS ABSORPTION FOR NEARSHORING IN 2023

STATE

RANKING

COAHUILA

CHIHUAHUA

NUEVO LEON

JALISCO

BAJA CALIFORNIA

SAN LUIS POTOSI

AGUASCALIENTES

RO (01|B_|W(N

QUERETARO

8

COAHUILA REGISTERED THE HIGHEST _

DEMAND FOR NEARSHORING, WITH OVER \ Jﬁalgi}cO_ N

265,000 SQM OF 794.000 SQM IN LAND a8 S

SALES FOR “BTS” (BUILD TO SUIT) ‘ ”‘

CONSTRUCTION.

Ranking across a total of 32 states in the Mexican Republic

CBRE Research 2023
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INVENTORY, VACANCY RATE, AND RENTAL PRICE

CITY (US/MX)

STARTING PRICE
(USD/M2/MONTH)

VACANCY RATE
(%)

nventory | @ LOS ANGELES,US

(M2)

MONTERREY $6.48 1.60% 134 M
REYNOSA $ 6.61 1.10% 3.2M
DALLAS $ 6.66 6.40% 88.4 M
JUAREZ $6.75 0.90% 45 M
TIJUANA $7.50 0.60% 3.8M
MCALLEN $7.94 1.40% 11M
EL PASO $ 8.49 5.70% 29M
HOUSTON $ 8.83 4.80% 56.5 M
AUSTIN $10.20 8.30% 10.7 M
PHOENIX $ 11.95 5.70% 29M
SAN DIEGO $ 17.87 3.60% 16.9 M
LOS ANGELES $18.19 1.50% 92.0 M

PRIMARY INDUSTRIAL MARKETS IN THE NORTH OF MEXICO AND THE SOUTHERN UNITED STATES OF AMERICA

@ SANDIEGO,US @ PHOENIX,US

@ TIJUANAMX

@ EL PASO,US

® JUAREZ MX @ DALLAS,US

AUSTIN,US @
@ HOUSTON,US

PIEDRAS NEGRAS, MX @

MONCLOVAMX @
@ MCALLEN,US

TORREON,MX @ @ REYNOSA,MX
SALTILLOMX @ - @ MONTERREY,MX

CBRE Research 2023



=+ LAND COST AND LEASE RATE COMPARATIVE

BETWEEN COAHUILA AND NUEVO LEON STATES
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ACUNA®

COAHUILA NUEVO LEON

PIEDRAS NEGRAS @
Q ® 15) NUEVO LEON @ LAND COST & |LEASE RATE ©&

ACURIA $55.00- $70.00  $4.10 - $4.95
PIEDRAS NEGRAS $55.00 - $75.00 $4.25 - $4.95
SALTILLO $70.00 - $100.00 $4.42 - $5.40
RAMOS ARIZPE  $65.00 - $100.00 $4.56 - $5.45 MONTERREY | - | $7.00-$7.25
MONCLOVA  $40.00-$5500 $4.30-$4565
TORREON (LAGUNA) $45.00 - $70.00 $4.50 - $5.10

RAMOS ARIZP.E ESCOBEDO
: PESQUERIA
ARTEAGA
IORREON P APODACA
SALTILLO GUADALUPE

SANTA CATARINA
MONTERREY
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de Economia ACCUMULATION OF OPERATING COSTS OF A HYPOTHETICAL INDUSTRIAL PRODUCT

THE HYPOTHETICAL PRODUCT IS CURRENTLY MADE IN CHINA

$1,376 $1,000 $771 $761 Total cost:
$1,000

Manufacturing costs:

$157

$20 -27% 10% (of cost of goods sold)
$135 Logistics cost:
5% (of the total costs)

$675 $182 |
$50
$108 rY \S

$524 $524

USA CHINA MEXICO SOUTH ASIA

Material cost and '
SRIRELE o6 Tariffs & fees Logistics . Other Costs
overhead and overhead







' =12 COAHUILA PUBLIC SAFETY

fle Economis C4 - COMMUNICATIONS, COMPUTING, CONTROL, AND COMMAND CENTER

715 163

19 High-tech cameras License plate recognition

cameras 202

Alarm points or panic Intelligent monitoring points

buttons _ mEl = | B S i (T /

128 424
Facial recognition cameras 255 13 Video surveillance camera
Antennas Relay points

Ministry of Economy of Coahuila State



el PUBLIC SAFETY IN MEXICAN STATES AND USA
P  STATES WITH LESS HOMICIDES PER 100,000 INHABITANTS

T—

SONORA

70.9 CHIHUAHUA

2 _ i 73.2
11.7

MEXICO CITY

UNITED STATES OF AMERICA
7 .8 AVERAGE

National Vital Statistics System, Mortality Data (2022)

COAHUILA

- y
109.5 © s.L.P.

STATE

RANKING

YUCATAN

COAHUILA

AGUASCALIENTES

MEXICO CITY

NUEVO LEON

SAN LUIS POTOSI

CHIHUAHUA

BAJA CALIFORNIA

ZACATECAS

Ranking across a total of 32 states in the Mexican Republic

National Institute of Geography and Information (2022)
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New Mexico
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FIVE AUTOMOTIVE OEM’s
IN LESS THAN 2:15 HOURS
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Ministry of Economy of Coahuila State

Truck Assembly Plant
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" Tecate

COAHUILA
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Dallas ____ 9:30 hrs 638 Mi 7:00 hrs 448 Mi 7:45 hrs 514 Mi

Atlanta  [47:00hrs | 1,045 mi . ISHRCOMSH BONMIGIA 20:30 hrs 1,419 Mi

Orlando  [NIS:00NSY 315 NSO IR o500 hrs 1,711 Mi

Los Angeles 20:00 hrs 1,296 Mi D230hrs 2Mi 12:45hrs 806 M 21:30hrs 1,389 Mi _

Chicago _—_- 22:00 hrs 1,489 Mi _- 21:30 hrs 1,481 Mi ]

New York [30:00mrs" 's,080 i IOl IR ::00nhs 2145w [2oi00nred Mgsai Na0i0ne aosamit -

Denver ~ 15:09hrs 960 Mi  17:14hrs 1,098 Mi | 10:10hrs' | 644Mi | 16:48hrs 1,044 Mi IEEGHIEE ﬁ
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Detroit | 25:00hrs || 1,615 Mi  INSAOOMISH MBS 26:00 hrs 1,726 Mi | 25:00hrs | 1,621 Mi| 26:00 hrs
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CoaHUILA AUTOMOTIVE INDUSTRY
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CoaHUILA OTHER INDUSTRIES
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COAHUILA INCENTIVE PACKAGES

INCENTIVE MONETIZATION APROXIMATION

de Economia

MUNICIPAL INCENTIVES STATE INCENTIVES

PROPERTY TAX aaae] AYROLL TAX
6 é EQUIVALENT TO 3% OF

/j Tax: 0.3% - 0.5% (RATE) C
OAHUILA

IS A PRO BUSINESS
_ PUBLIC REGISTRY
CONSTRUCTION PERMIT GOVERMENT D2} |
Rate: $5.27- $33.04 * SQM (RATE) =|| APROX. VALUE:
|| $160,000 MXN

RECRUITMENT
PROPERTY PURCHASE TAX - - ORGANIZING JOB FAIRS AND

@ Tax: 2% - 5% (RATE) \ SPECIALIZED JOB BOARDS

Ministry of Economy of Coahuila State
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de Economia THE RIGHT PEOPLE FOR THE RIGHT TASK IN COAHUILA

SUSTAINMENT OPERATION
IDENTIFY A STRATEGIC REGISTRATION/PERMITS | :leeltilsi= elel ) [olo) = hps) RAMP UP TAX & COMMERCE
LOCATION FROM THE VARIOUS DIRECT MATERIALS REPORTING
GOVERNMENT BODIES
SOURCE EPP, STABILIZE
DEFINE THE BEST SECURE SUPPLIER FOR UNIFORMS, TOOLS, OPERATION VAT CLAIMS
COMPANY SCHEME INDIRECT MATERIALS AND SPARES,
SERVICES. CONSUMABLES, ETC.
LEGALLY
INCORPORATE THE DEFINE COMPANY INSTALL AND TRANSEER/EXPORT CONTINUOUS
MAQUILADORA IN STRUCTURE AND HIRE VALIDATE FINISH GOOD IMPROVEMENT

MEXICO PEOPLE EQUIPMENT

MAINTAIN FLOW OF
OBTAIN TAX ID, BANK PREPARE FACILITIES AND TRAIN PERSONNEL COMPONENTS
ACCOUNT PRODUCTION FLOOR CONSUMABLES

SECURE THE PHYSICAL
LOCATION AND TRANSFER AND COMPONENTS/

PURCHASE/LEASE ACQUIRE EQUIPMENT DIRECT MATERIALS

CONTRACTS

IMPORT

RECORD ACCOUNTING
AND INTERNATIONAL
TRADE TRANSACTIONS
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