




POPULATION



CARBON-MINING

11 MUZQUIZ

12 SAN JUAN DE SABINAS

13 SABINAS

14 PROGRESO

15 JUAREZ

TOTAL POPULATION: 183,521

SOUTHEAST

 1 SALTILLO

 2 ARTEAGA

 3 RAMOS ARIZPE

 4 GENERAL CEPEDA

 5 PARRAS DE LA FUENTE

TOTAL POPULATION: 1,088,149

NORTH

16 ACUÑA

17 JIMENEZ

18 ZARAGOZA 

19 PIEDRAS NEGRAS

20 MORELOS

21 ALLENDE

22 NAVA

23 VILLA UNION

24 GUERRERO

25 HIDALGO

TOTAL POPULATION: 435,701

CENTER

26 SIERRA MOJADA

27 OCAMPO

28 LAMADRID

29 SAN BUENAVENTURA

30 NADADORES

31 ESCOBEDO

32 CUATRO CIENEGAS

33 MONCLOVA

34 SACRAMENTO

35 FRONTERA

36 ABASOLO

37 CANDELA

38 CASTAÑOS

TOTAL POPULATION: 419,834

LAGUNA

 6 FRANCISCO I. MADERO

 7 MATAMOROS

 8 TORREÓN

 9 SAN PEDRO

 10 VIESCA

TOTAL POPULATION: 1,555,629

 TERRITORY AND POPULATION

COAHUILA SHARES

512 KM OF BORDER

WITH THE UNITED

STATES

COAHUILA IS THE THIRD LARGERST STATE IN THE COUNTRY, AND IT IS DIVIDED INTO 5 REGIONS



STATISTICS



 AVERAGE AGE IN

THE STATE IS 

29 YEARS

ECONOMICALLY ACTIVE  

POPULATION  

1,488,638 

TOTAL POPULATION

3,146,771 INHABITANTS

COAHUILA 
STATISTICS

UNIVERSITY GRADUATES

PER SCHOOL CYCLE

23,9488,883

ENGINEERING

MANUFACTURING

CONSTRUCTION

UNIVERSITIES

AND TECHNICAL

SCHOOLS

111



COAHUILA 
STATISTICS

IN VEHICLE PRODUCTION

IN THE COUNTRY

ST 

OVERALL EXPORTS

ARE MANUFACTURING
UNEMPLOYMENT RATE

5.2%

31 YEARS WITHOUT

STRIKES

MOST COMPETITIVE

STATE IN THE COUNTRY

100
INDUSTRIAL ZONES AND PARKS 

PLACE



GLOBAL COAHUILA
ORIGIN OF ALL INVESTMENTS 

37% 15% 11% 8.7% 4.7%

4.7% 2.4%4.7% 1.6% 1.6%

UNITED STATES OF AMERICA CHINA KOREA CANADA JAPAN

FRANCE
GERMANY ITALY SPAIN IRELAND

PORTUGAL,

SWEDEN, BRAZIL,

DENMARK, INDIA

ENGLAND, POLAND,

SINGAPORE, TURKEY

8.6%



NEARSHORING



MEXICO NEARSHORING 

COAHUILA REGISTERED THE HIGHEST

DEMAND FOR NEARSHORING, WITH OVER

265,000 SQM OF 794,000 SQM IN LAND

SALES FOR “BTS” (BUILD TO SUIT)

CONSTRUCTION.

CHIHUAHUA

NUEVO

LEÓN

COAHUILA

S.L.P.

B.C.N.

AGS

3%

3%

15%

26%

34%

6%

CBRE Research 2023

QUÉRETARO

STATE

AGUASCALIENTES

JALISCO

CHIHUAHUA

COAHUILA

NUEVO LEÓN

SAN LUIS POTOSI

BAJA CALIFORNIA 

RANKING

1

2

5

6

4

3

8

Ranking across a total of 32 states in the Mexican Republic

JALISCO
10%

6

QUERÉTARO

2%

GROSS ABSORPTION FOR NEARSHORING IN 2023 



INVENTORY, VACANCY RATE, AND RENTAL PRICE

CITY (US/MX)
STARTING PRICE

(USD/M2/MONTH)

VACANCY RATE

(%)

INVENTORY

(M2)

SALTILLO   $ 4.72 1.10% 4.1 M

MONTERREY  $ 6.48 1.60% 13.4 M

REYNOSA  $ 6.61 1.10% 3.2 M

DALLAS  $ 6.66 6.40% 88.4 M

JUÁREZ  $ 6.75 0.90% 4.5 M

TIJUANA  $ 7.50 0.60% 3.8 M

MCALLEN  $ 7.94 1.40% 1.1 M

EL PASO  $ 8.49 5.70% 2.9 M

HOUSTON  $ 8.83 4.80% 56.5 M

AUSTIN  $ 10.20 8.30% 10.7 M

PHOENIX  $ 11.95 5.70% 2.9 M

SAN DIEGO  $ 17.87 3.60% 16.9 M

LOS ÁNGELES  $ 18.19 1.50% 92.0 M

CBRE Research 2023

PRIMARY INDUSTRIAL MARKETS IN THE NORTH OF MEXICO AND THE SOUTHERN UNITED STATES OF AMERICA

AUSTIN,US

DALLAS,US

HOUSTON,US

MCALLEN,US

REYNOSA,MX

PHOENIX,US

TIJUANA,MX

JUÁREZ,MX

MONTERREY,MX

LOS ÁNGELES,US

SAN DIEGO,US

EL PASO,US

SALTILLO,MX

TORREÓN,MX

PIEDRAS NEGRAS, MX

MONCLOVA,MX



LAND COST AND LEASE RATE COMPARATIVE

SALTILLO

RAMOS ARIZPE

MONTERREY

APODACA

GUADALUPE

NUEVO LEÓN LAND COST LEASE RATE

APODACA $100.00 - $170.00 $5.30 - $6.40

ESCOBEDO $85.00 - $170.00 $4.90 - $5.90

GUADALUPE $90.00 - $165.00 $4.80 - $6.80

MONTERREY - $7.00 - $7.25

PESQUERÍA $60.00 - $70.00 $4.20 - $5.30

SANTA CATARINA $80.00 - $165.00 $4.70 - $5.60

COAHUILA LAND COST LEASE RATE

ACUÑA $55.00 - $70.00 $4.10 - $4.95

PIEDRAS NEGRAS $55.00 - $75.00 $4.25 - $4.95

SALTILLO $70.00 - $100.00 $4.42 - $5.40

RAMOS ARIZPE $65.00 - $100.00 $4.56 - $5.45

MONCLOVA $40.00 - $55.00 $4.30 - $4.65

TORREÓN (LAGUNA) $45.00 - $70.00 $4.50 - $5.10

ESCOBEDO

TORREÓN

NUEVO LEÓNCOAHUILA
ACUÑA

PIEDRAS NEGRAS

ARTEAGA

SANTA CATARINA

PESQUERÍA

BETWEEN COAHUILA AND NUEVO LEÓN STATES



Total cost: 

$1,000

Manufacturing costs: 

10% (of cost of goods sold)

Logistics cost: 

5% (of the total costs)

ACCUMULATION OF OPERATING COSTS OF A HYPOTHETICAL INDUSTRIAL PRODUCT

COMPARATIVE COST IN MEXICO

THE HYPOTHETICAL PRODUCT IS CURRENTLY MADE IN CHINA

Material cost and

overhead

Manufacturing cost

and overhead
LogisticsTariffs & fees Other Costs

$1,376 $1,000 $771 $761

$524

$675

$20

$157

$524

$108

$50

-27%

$524 $524

$182

$135
-23%

$90

$32

$125

USA CHINA MÉXICO SOUTH ASIA

$50
$62

$15
$110

-1%



PUBLIC SAFETY



COAHUILA PUBLIC SAFETY 
C4 - COMMUNICATIONS, COMPUTING, CONTROL, AND COMMAND CENTER

High-tech cameras

Video surveillance camera

License plate recognition

cameras

128 

Intelligent monitoring points
Alarm points or panic

buttons

Antennas  Relay points

715 

Facial recognition cameras 255

424

13

19 202

163

Ministry of Economy of Coahuila State



PUBLIC SAFETY IN MEXICAN STATES AND USA
STATES WITH LESS HOMICIDES PER 100,000 INHABITANTS

SONORA

CHIHUAHUA

N.L.

COAHUILA

YUCATÁN

UNITED STATES OF AMERICA

S.L.P.

ZACATECAS

B.C.N.

GTO

AGS

MEXICO CITY

28.2
7.2

18.5

2.4

7.8

73.2

70.9

5.411.7

70.3

AVERAGE 

86.2

109.5

National Institute of Geography and Information (2022)
National Vital Statistics System,  Mortality Data (2022)

BAJA CALIFORNIA 

STATE

CHIHUAHUA

NUEVO LEÓN 

COAHUILA

ZACATECAS

YUCATÁN

AGUASCALIENTES

SAN LUIS POTOSI

MEXICO CITY

RANKING
1

2

16

29

10

3

31

32

Ranking across a total of 32 states in the Mexican Republic

22



MARKET OPPORTUNITIES





Ministry of Economy of Coahuila State

COAHUILA NUEVO LEÓN

FIVE AUTOMOTIVE OEM’s
IN LESS THAN 2:15 HOURS 



 RAILROAD NETWORK



MEXICAN RAILROAD NETWORK

COAHUILA



TRANSIT TIMES TO THE MAJORITY OF THE US POPULATION

PIEDRAS NEGRAS, COAHUILA



INDUSTRY



AUTOMOTIVE INDUSTRY



OTHER INDUSTRIES



INCENTIVES



COAHUILA INCENTIVE PACKAGES

PROPERTY PURCHASE TAX

PROPERTY TAX

PUBLIC REGISTRY

PAYROLL TAX

RECRUITMENT

CONSTRUCTION PERMIT

ORGANIZING JOB FAIRS AND

SPECIALIZED JOB BOARDS

MUNICIPAL INCENTIVES STATE INCENTIVES

EQUIVALENT TO 3% OF

PAYROLL MONTHLY

INCENTIVE MONETIZATION APROXIMATION

Ministry of Economy of Coahuila State

Tax: 0.3% - 0.5% (RATE)

Rate: $5.27- $33.04 * SQM (RATE)

Tax: 2% - 5% (RATE)

APROX. VALUE:

$160,000 MXN

IS A PRO BUSINESS
GOVERMENT



JOURNEY OF A NEW COMPANY IN MÉXICO
THE RIGHT PEOPLE FOR THE RIGHT TASK IN COAHUILA 

IDENTIFY A STRATEGIC

LOCATION

DEFINE THE BEST

COMPANY SCHEME

LEGALLY

INCORPORATE THE

MAQUILADORA IN

MEXICO

OBTAIN TAX ID, BANK

ACCOUNT

REGISTRATION/PERMITS

FROM THE VARIOUS

GOVERNMENT BODIES

SECURE THE PHYSICAL

LOCATION AND

PURCHASE/LEASE

CONTRACTS

SECURE SUPPLIER FOR

INDIRECT MATERIALS AND

SERVICES.

PREPARE FACILITIES AND

PRODUCTION FLOOR

TRANSFER AND

ACQUIRE EQUIPMENT

DEFINE COMPANY

STRUCTURE AND HIRE

PEOPLE

STABILIZE

OPERATION

TRAIN PERSONNEL

INSTALL AND

VALIDATE

EQUIPMENT

RAMP UP

SOURCE EPP,

UNIFORMS, TOOLS,

SPARES,

CONSUMABLES, ETC.

ACQUIRE COMPONENTS/

DIRECT MATERIALS

INITIATING SUSTAINMENT SETUP OPERATION

TRANSFER/EXPORT

FINISH GOOD

MAINTAIN FLOW OF

COMPONENTS

CONSUMABLES

CONTINUOUS

IMPROVEMENT

RECORD ACCOUNTING

AND INTERNATIONAL

TRADE TRANSACTIONS

TAX & COMMERCE

REPORTING

VAT CLAIMS

NPI

IMPORT

COMPONENTS/

DIRECT MATERIALS

LAUNCH




